
DECISION MAKING IN GSA
CLUBS

GSA LEADER GUIDE

10 HABITS OF HIGHLY
EFFECTIVE BOARDS

TYPES OF GSA
LEADERSHIP
L E A D E R S H I P  O P T I O N S  F O R  Y O U R  G E N D E R  &
S E X U A L I T Y  A L L I A N C E  C L U B

Set up a mentoring system
Transfer leadership before the year ends
Take notes over the year to see what works and what doesn’t
Have current leaders keep organized files, notes, and paperwork that they can pass
on to future leaders
Keep an annotated calendar and pass it down
Get educated! Make sure that all leaders watch the training videos available on
txgsa.org and complete the accompanying worksheets 
Plan a mini-retreat for the beginning of the school year or over the summer so
outgoing leaders can pass along what they've learned to incoming leaders
Communicate! 

SUGGESTIONS FOR TRANSITIONING LEADERSHIP SMOOTHLY

H I E R A R C H I C A L
L E A D E R S H I P

B O A R D - B A S E D
L E A D E R S H I P

C O M M I T T E E -
B A S E D
L E A D E R S H I P

After  you choose the  r ight  leadership  model  for  your  GSA,  you wi l l  want  to  decide how often your  c lub leaders  wi l l
meet ,  and whether  leadership/committee  meet ings wi l l  be  separate  f rom large-group meet ings for  a l l  members.
Some GSAs wi th  Board or  Committee  st ructures  have c lub leaders  meet  weekly  or  b i -weekly  outs ide of  the  large
group,  and then g ive  a  report  and present  i tems for  vote  at  regular  c lubs meet ings.  

E a c h  b o a r d  m e m b e r  h a s  a
d e f i n e d  l e a d e r s h i p  r o l e
w h i c h  c o v e r s  m a j o r
a r e a s  o f  r e s p o n s i b i l i t y  

T h i s  m o d e l  t e n d s  t o  b e
m o r e  e g a l i t a r i a n  

L e a d e r s h i p  p o s i t i o n s
a r e  w e l l - d e f i n e d

B o a r d  m e m b e r s  m a k e
d e c i s i o n s  c o l l e c t i v e l y
a n d  r e p o r t  t o  t h e  g r o u p

T h i s  s t r u c t u r e  c a n  b e
c h a l l e n g i n g  f o r  s m a l l e r
c l u b s

 

 

 

 

 

 

USEFUL
L INKS

A  u s e f u l  f o r m a t  f o r
g e t t i n g  t h i n g s  d o n e  

W e l l - d e f i n e d  r o l e s  a n d
c l e a r  r e s p o n s i b i l i t i e s

U s u a l l y  i n c l u d e s  

P r e s i d e n t / C o - P r e s i d e n t s

V i c e  P r e s i d e n t

S e c r e t a r y

T r e a s u r e r

T h i s  s t r u c t u r e  w o r k s
w e l l  f o r  s m a l l e r  c l u b s

 

 

 

 

 

 

 

 

C h o o s i n g  a n  e f f e c t i v e  l e a d e r s h i p  m o d e l  i s  c r i t i c a l  t o  a  G S A .  T h e r e  a r e
m a n y  d i f f e r e n t  w a y s  y o u r  c l u b ’ s  l e a d e r s h i p  c a n  b e  o r g a n i z e d  a n d  m a n y

d i f f e r e n t  w a y s  f o r  y o u r  c l u b  t o  m a k e  d e c i s i o n s .  B e f o r e  s e l e c t i n g
l e a d e r s ,  o r  e v e n  y o u r  c l u b ’ s  l e a d e r s h i p  m o d e l ,  f i r s t  d e c i d e  i f  y o u r  G S A

i s  a  p e e r - s u p p o r t  g r o u p ,  a c t i v i s m  g r o u p ,  o r  s o c i a l  g r o u p ,  a n d  w r i t e  y o u r
c l u b ’ s  m i s s i o n  s t a t e m e n t .  S e e  " W h a t  i s  a  G S A ? "  f o r  m o r e  i n f o !

C o m m i t t e e s  a r e  f o r m e d
t o  a d d r e s s  p a r t i c u l a r
n e e d s  o r  o b j e c t i v e s  

T h e y ' r e  l e d  b y  " c h a i r s "
w h o  r e p o r t  b a c k  a t
r e g u l a r  G S A  m e e t i n g s

I f  c o m m i t t e e  c h a i r s
m e e t  a s  a  l e a d e r s h i p
b o a r d  t h i s  c a n  b e
c o m b i n e d  w i t h  b o a r d -
b a s e d  l e a d e r s h i p

T h i s  s t r u c t u r e  w o r k s
w e l l  i n  l a r g e  c l u b s

 

 

 

 

 

https://gsanetwork.org/wp-content/uploads/2018/08/HowToConductSchoolSurvey.pdfhttps:/gsanetwork.org/resources/decision-making-for-gsas/
https://gsanetwork.org/resources/how-to-have-an-awesome-gsa/
https://agb.org/trusteeship-article/the-10-habits-of-highly-effective-boards/

